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ABSTRACT

This paper claims that Shadow Technical Program Commit-
tee (TPC) should be organized on a regular basis for attrac-
tive conferences in the networking domain. It helps ensuring
that young generations of researchers have experience with
the process of reviewing and selecting papers before they
actually become part of regular TPCs. We highlight several
reasons why a shadow TPC offers a unique educational expe-
rience, as compared with the two most traditional learning
process: “delegated review” and “learn on the job”. We re-
port examples taken from the CONEXT 2007 shadow TPC
and announce the CONEXT 2008 Shadow TPC.

Categories and Subject Descriptors: C.2.m Computer
Comunication Networks: Miscellaneous

General Terms: Documentation

Keywords: Shadow Technical Program Committee

1. INTRODUCTION

The International Conference on emerging Networking EX-
periments and Technologies (CoNEXT) is a major forum for
the publication of research on future networking technolo-
gies. CoNEXT 2008 will be organized in Madrid in De-
cember 2008, after three editions held in Toulouse (2005),
Lisbon (2006) and New York (2007). CoNEXT is an ACM
SIGCOMM sponsored conference since 2007. In addition
to presenting high quality papers, and providing feedback
to authors, CoNEXT puts an emphasis on its role to train
young researchers. A successful student workshop, with stu-
dent presentations and posters, but also invited talks and
panels from senior researchers, has been organized in par-
allel with each edition of the conference. Paper reviewing
and Technical Program Committee (TPC) participation is
an important aspect of research, which is not a formal part
of PhD curricula and is often neglected in a researcher’s for-
mal training. Indeed, all too often, young researchers learn
to review papers by doing reviews delegated by a busy su-
pervisor. Opportunities to participate in TPCs for highly
selective conference, are very scarce in an early career.

A good way to progress from this situation is to allow
young researchers to participate in a shadow TPC. Several
such shadow TPCs have been organized in the past, notably
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the SIGCOMM 2005 shadow TPC chaired by Anja Feld-
mann or the SOSP2007 shadow TPC chaired by Rebecca
Isaacs. In this paper, we use the term “shadow TPC” to
refer to a mock TPC that mimics the paper selection pro-
cess of the associated main event and whose goal is therefore
entirely educational. The CoNEXT 2007 shadow TPC that
was chaired by Olivier Bonaventure, Laurent Mathy and
Philippe Owezarski falls in this category.

2. THE CONEXT 2007 SHADOW TPC

The CoNEXT2007 shadow TPC was proposed in mid-
June 2007, unfortunately only a few weeks before the sub-
mission deadlines. A call for candidates was sent on several
mailing lists and 35 young researchers agreed to participate.
Most of these were from Europe as the TPC meeting was
held in Louvain-la-Neuve, Belgium, but shadow TPC mem-
bers also came from Japan and the USA.

To build a pool of papers to be reviewed by the shadow
TPC, we asked the authors of regular CONEXT 2007 sub-
missions to voluntarily submit their papers for consideration
by the shadow TPC. More than 50% of the authors agreed.

We tried, as much as possible, to operate the shadow TPC
in the same way as a regular TPC, with a one week delay
compared with the official CoONEXT2007 TPC. This meant
that the shadow TPC worked in four phases as described
below. The reviewing process was carried out on EDAS,
just like with the official CoONEXT 2007 TPC.

In the first phase, the shadow TPC members looked at all
the abstracts to bid for papers. As with real conferences,
some papers were requested by a large number of reviewers
while others were requested by no shadow TPC member at
all. The first lesson learned by the shadow TPC members
was the importance of both the paper abstracts (as well as
careful key word/topic selection) and the match between the
topics of the submitted papers and the expertise of the TPC
members.

During the second phase, the shadow TPC members re-
viewed the papers themselves, with no delegation allowed.
As the shadow TPC was purely educational, we did not try,
as in a regular TPC, to find external reviewers for papers for
which there was no expert in the shadow TPC. The review
forms were similar to those used by CoNEXT 2007 and the
shadow TPC members were briefed about the importance
of providing detailed text motivating their opinion in their
reviews. The second lesson learned by shadow TPC mem-
bers is that reviewing a batch of papers requires a good time
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schedule. Furthermore, it helps young reviewers understand
the balance between giving appropriate feedback and not
rewriting the paper.

The discussion phase started shortly after the review sub-
mission deadline. The shadow TPC members responsible for
each paper discussed the relative merits of the paper, using
the discussion facilities offered by EDAS. Although EDAS
allows reviewers to discuss anonymously, we opted not to
use this feature and chose to reveal the name of review au-
thors to all reviewers of a paper. We did this for two reasons.
First, our experience is that without the cover of anonymity,
discussions tend to be more balanced and reasoned. Sec-
ond, TPCs hold physical meetings where the anonymity of
reviewers cannot be preserved anyway.

We set a target of 15 papers for the final program (i.e.
20% acceptance ratio) and asked the shadow TPC members
responsible for each paper to summarize the essence of their
discussion and provide the following recommendations be-
fore the TPC meeting: clear accept (paper belongs to top
5% and must be part of the program), likely accept (paper
looks good, but not in top 5%), borderline (paper has some
merits but also some drawbacks, it could anyhow be part of
the final program), likely reject (paper has many drawbacks
or flows) or strong reject (paper cannot be accepted)

The fourth and final phase was the shadow TPC meeting,
where most of the shadow TPC members met in Louvain-
la-Neuve for one and a half day. We used a strict conflict
procedure, whereby TPC members in any way related to a
paper were asked to leave the room when that paper was be-
ing discussed. Although the anonymity of reviewers towards
the paper authors is not a critical issue in a shadow TPC,
we believe that training to correct procedures is critical.

To help calibrate expectations, a few papers from the
strong reject category were discussed first. Papers were then
presented in a “spiral approach” centered towards the bor-
derline category. The discussions thus moved to the clear
accept papers. Some of these papers easily reached an out-
come, while some others had insufficient details in the re-
view to allow the shadow TPC to decide. These papers
were put on a list of papers to be revisited. The papers
in the likely accept category were then discussed, followed
by the likely reject and finally the borderlines. After this
first pass over the papers, many of the shadow TPC mem-
bers were very surprised. Indeed, the list of papers to be
revisited was much longer than the list of accepted papers,
which itself contained a number of papers far below our cho-
sen target of 15. The shadow TPC then proceeded to revisit
the many papers for which there was no decision, but with
time passing fast, actually failed to clear this list and, as a
result, also failed to identify a full 15-paper program. This,
in itself, does not pose a problem: the “shadow program” is
a mock program which has no influence on the conference
program, and which, because of submission confidentiality
reasons, cannot be published anyway.

Nevertheless, the shadow TPC meeting not only illus-
trated the difficulty in differentiating the relative merits of
many papers, but also showed the importance of writing de-
tailed reviews that are useful for both the TPC meeting
and the authors.

The second day of the meeting was devoted to discus-
sion and critical analysis of the review and paper selection
process. First, a comparison of the results from the regu-
lar TPC and those from the shadow TPC was carried out.

ACM SIGCOMM Computer Communication Review

86

As the shadow TPC only worked on a subset of the papers
submitted to the main CoONEXT conference, the comparison
focused on a few papers for which the decision was differ-
ent in the regular TPC and the shadow one. Anonymous
reviews from the regular TPC were compared side-by-side
with the corresponding shadow reviews, and the reasons for
the decision from the regular TPC were explained and con-
trasted to the reasons for the decision from the shadow TPC
members. This discussion was important, as it allowed the
shadow TPC members to understand other reasons to ac-
cept or reject papers.

Then, the floor was given to the shadow TPC members
to provide some feedback and share their experience. Many
participants said they better understand paper review and
selection process, and that this would, indirectly, also im-
prove the way they write papers. All participants encour-
aged other young researchers to participate in similar shadow
TPCs.

3. WOULD YOU LIKE TO PARTICIPATE
TO THE CONEXT2008 SHADOW TPC?

Based on the positive feedback received from both the
members of the CONEXT 2007 shadow TPC as well as from
the paper authors, a shadow TPC will be organized again
for CoNEXT2008. This shadow TPC will be chaired by
Olivier Bonaventure and Augustin Chaintreau. As for the
CoNEXT 2007 shadow TPC, participation is open to young
researchers. Candidate shadow TPC members should have
already submitted a few papers in one of the main topics of
the conference. They should also have at least three years
of research experience. Each candidate shadow TPC mem-
bers must agreer to review up to about a dozen of twelve
pages papers during the summer (this can take a lot of
time), participate in the email discussion phase during the
first weeks of September and finally attend the shadow TPC
meeting in Paris in late September 2008. To apply for the
CoNEXT2008 shadow TPC, send, before June 10th, 2008,
the following information to shadow@co-next.net :

e Resume with list of submitted and accepted papers

e The topics from the CONEXT2008 call for papers that
fall within your area of expertise

e Contact information for at least one referee

We also encourage the candidates to write a few sentences
explaining why they would like to participate in the shadow
TPC. The shadow TPC co-chairs will evaluate the received
applications and select by June 20th, 2008 a shadow TPC
which has enough expertise on the conference topics.

4. ACKNOWLEDGMENTS

We would like to take this opportunity to thank all those
who have supported the CONEXT 2007 Shadow TPC in one
way or another. First of all, the authors who entrusted their
papers to the shadow TPC. All the members of the research
community who recommended, and encouraged, young re-
searchers to participate. Henning Schulzrinne allowed us
to use EDAS as the regular TPC. Université Catholique de
Louvain-la-Neuve for hosting the shadow TPC meeting and
providing all necessary facilities. And finally, all the shadow
TPC members for all their hard work and the extra reviews
they provided the authors with.

Volume 38, Number 2, April 2008




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 2.33333
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2001
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


